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At Lawbrook, we help
companies setup and run
megaprojects




LAWBROOK | The numbers COMPANY PROFILE PRESENTATION

6

Currently

$2Bn

~25 Average project 30"' delivering projects
on 6 continents

Team members size

Average years

experience of

team members

www.lawbrook.com.au




LAWBROOK | How we engage COMPANY PROFILE PRESENTATION

Contracting Consulting Assurance
Providing capability at an d If something doesn't
the right time, we can Advi SO ry seem quite right, we can

embed our team check it for you.
members into your team. We help fix your project

or improve your business.

www.lawbrook.com.au




LAWBROOK | The team COMPANY PROFILE PRESENTATION

PROJECT CONTRACTS COST & PLANNING

MANAGEMENT Contract packaging, contract Cost analysis, forecasting,
Manage subcontractors, administration, claims and reporting, budgeting, estimating,
inform stakeholders, manage dispute management, manage develop project schedules,
consultants, integrate project subcontractors measure progress

functions

PROJECT PROCUREMENT PMO

GOVERNANCE Project delivery models, major Establish project management
Setup steering committees, package tendering, negotiation, standards, processes, and best
delegations of authority, logistics planning, materials practices, ensure projects are

sponsorship, compliance with management executed efficiently
company requirements

RISK MANAGEMENT KNOWLEDGE COMMERCIAL
C : : MANAGEMENT Project strategy, financial
apture project risks, develop )
Document control, manage data oversight, head contract

mitigations/controls, risk

: ' ' ministration, legal oversight.
reporting storage, engineering support ad stration, legal oversight

www.lawbrook.com.au




| When we engage COMPANY PROFILE PRESENTATION

Project lifecycle
| | @

STUDY EXECUTE CLOSE
e Project delivery model e Planning and scheduling e Claims and dispute
e Develop project plans e Cost management management
e Cost estimate e Contract administration e Warranties
e Logistics planning e Project management e Contract releases
e Risk management e Claims management e Demobilisation
e Project governance ¢ Risk management o Asset disposals
e Business case e Assurance and audit

e Optimise value

www.lawbrook.com.au @




LAWBROOK | Our Industries COMPANY PROFILE PRESENTATION

e MINING (COPPER, LITHIUM,
COAL, IRON ORE, BAUXITE,
URANIUM, CLOSURE)

e INFRASTRUCTURE (WATER,
CORRECTIONS, ROADS,
BRIDGES, HOSPITALS)

e RENEWABLES (WIND, SOLAR)
e IS&T PROJECTS

e RAIL

« HEAVY MANUFACTURING
e TUNNELLING

e OIL & GAS

www.lawbrook.com.au







LAWBROOK | How can we help you?

@ +61402 385 397

L /\W B R O 0 I< e brendon.cornford@lawbrook.com.au
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